Cape Royale Property Owners Association, Inc.


MINUTES OF THE ANNUAL GENERAL MEETING OF CAPE ROYALE PROPERTY OWNERS ASSOCIATION, INC. HELD APRIL 4, 2009 AT 10:00 A.M. IN THE CAPE CLUB BUILDING

DIRECTORS PRESENT



DIRECTORS ABSENT
Pat Johnson, President



Ken Clark, Parliamentarian



Steve Long, Vice President

Barbara Moore, Secretary

John Hall, Treasurer                                

Susan Vaughan, Director  

James Chesser, Director

IN ATTENDANCE

94 property owners were in attendance in person or by proxy
Don Craven and Joni Pursley representing the managing agent, Association Management, Inc.

CALL TO ORDER AND CERTIFICATION OF QUORUM
Due notice of the meeting having been given and a quorum certified as being present, the meeting was called to order.  The President, Pat Johnson, presided and the managing agent assisted in recording the minutes.
Pat Johnson introduced the Board members and thanked them, and the Committee members for their work and dedication.  
Pat Johnson introduced Don Craven and Joni Pursley with Association Management, Inc. and thanked them for their work for Cape Royale.

Pat Johnson briefly reviewed the meeting procedures as provided to the attending property owners.

SPECIAL PRESENTATION

Mrs. Pat Gandy presented a framed certificate to Pat Johnson.  The certificate, from the Texas House of Representatives, recognized the Board of the Cape Royale Property Owners Association for their leadership following Hurricane Ike and was signed by Representative Jim McReynolds.

Mr. Johnson thanked Mrs. Gandy.
NOMINATIONS
Pat Johnson stated that the election is for two Directors for three year terms.  The candidates receiving the top two votes would fill the open positions.

Pat Johnson introduced the candidates who had agreed to stand for election: Melanie McLendon, Peggy Peterson and John Hall.

Pat Johnson called for nominations from the floor.  There being none the nominations were closed and ballots were cast.
CONSIDERATION OF MINUTES

On a motion duly made, the minutes of the annual meeting held April 12, 2008 were approved.

FINANCIAL REPORT

Joni Pursley reported on the financial condition of the POA.  At December 31, 2008 the POA had cash balances of $445,758 in the Operating Fund and $248,614 in the Replacement Fund.  Total Income during 2008 was $9,420 over budget and total expenses before extraordinary items were $123,652 over budget.   The overages in expenses were due to the debris removal from Hurricane Ike that exceeded $120,000.  Property owners contributed over $17,000 toward recovery of this unexpected expense.  These items resulted in a year to date deficit of $107,200 at December 31, 2008.

The 2009 Budget reflects a projected income of $1,003,876 and projected expenses of $991,540.
PRESIDENT’S REPORT

Pat Johnson reported that the POA had great plans for 2008 that were curtailed by Hurricane Ike.  Mr. Johnson commented on the excellent coordination between the Utility District, the POA and the Volunteer Fire Department during the Ike recovery period.  Following Hurricane Ike, these entities worked together to update the Cape Royale disaster plan.   The POA, having spent $120,165 for debris removal, filed a claim for reimbursement from FEMA.  The initial claim has been denied and an appeal of the denial has been submitted.  The POA entered into an agreement with the County, an Inter-local Agreement that permits the County to enter the subdivision to remove the debris following another State Declared Disaster that would be reimbursable to the County by FEMA.  Mr. Johnson stated that in the event another disaster occurs, utilization of this agreement may cause a slight delay in the debris removal process but will save the POA money.  Mr. Johnson further reported that 134 families donated $17,265 to the POA toward the Ike debris removal expense.
As another result of Hurricane Ike, the POA has contracts for over $740,000 for Marina repairs.  Steve Long spent long hours preparing the insurance claim documents and to date $366,534.90 has been collected on the policy with probably one more claim to go.

Highlights of 2008 include a renegotiation of the AMI contract resulting in a $14,000 annual savings; renegotiation of the landscaping maintenance contract with Grounds Control and the development of a maintenance schedule to track the performance of the contractor; adoption of a policy for registration of non-licensed vehicles; a successful pool membership program; and a review of the Access Policy for Non-Property Owner Marina Slip Renters.  
Projects deferred due to Hurricane Ike expenses and/or other issues include tennis court resurfacing; a pavilion; a walking trail and a helipad.  

2008 ACTIVITY HIGHLIGHTS
Pat Johnson introduced the committee liaisons and chairs who reported as follows:
Grounds: Barbara Moore, Liaison and Linda Walker, Chair.  Linda Walker recognized committee members Darnell Schreiber, Pat Gandy and Bill Walker.  Mrs. Walker stated that the committee has plans for irrigation improvements.  She requested other property owners to volunteer to serve.
Finance: John Hall, Liaison and Dick Collier, Chair.  
Trailer Storage: Steve Long, Liaison and John Incerta, Chair.  

Parks and Recreation: Barbara Moore, Liaison and Rick Stuart, Chair.  Rick Stuart recognized committee members Debbie Stuart, Marilyn Collier and Debbie Schmitz.  Mr. Stuart reported the following clean-up days:  April 4th following the Annual Meeting luncheon; April 18th at the basketball court and May 8th at Ash Park.  Mr. Stuart encouraged all to volunteer at these events.

Architectural Control: Ken Clark, Liaison and Craig Kirk, Chair.  A written report was submitted.  Pat Johnson stated that it is important for property owners to review the ACC guidelines when planning to do a home improvement project to determine the submittal requirements before proceeding.
Club/Civic Association: Barbara Moore, Liaison and Mary Shay, Chair.  A written report was submitted.

Wildlife Management: Ken Clark, Liaison and Lynn Watkins, Chair.  A written report was submitted and review by Mr. Watkins.

Elections:  Ken Clark, Liaison and Frank Closs, Chair.

Communication: James Chesser, Liaison and Pat Hitt, Chair.  Mrs. Hitt reported improvements to communications include posting of a monthly club calendar and a revised website.  Mrs. Hitt thanked Don Craven for providing timely and good information for posting.  Mrs. Hitt asked all to keep their email information updated to ensure receipt of the CommuniCape and important items of interest.
Deed Restrictions:  Ken Clark, Liaison and Tom Bravenec, Chair.  

Delinquent Fee Collections:  Susan Vaughan, Liaison and Tom Bravenec, Chair.
Marina:  Susan Vaughan, Liaison and Barbara McDowell and Jimmy Smith, Co-Chairs.  A written report was submitted.  Mrs. McDowell recognized committee members Norman Mattocks, Dick Shield and Richard Masterson and thanked them for their hard work on the Marina following the Hurricane Ike disaster.  Mrs. McDowell stated that the committee hopes the repairs to the Marina are complete by May.

Susan Vaughan asked all to give a big hand to Barbara and Joel McDowell and the Marina committee for all of their hard work during this trying time.  Barbara McDowell expressed her appreciation to Steve Long and AMI for their hard work on the insurance claim.

Facilities: John Hall, Liaison and Richard Masterson, Chair.  A written report was received.  Richard Masterson recognized committee members Jimmy Smith, Singa Shield and Mary Masterson.

Roads: Ken Clark, Liaison and Bob Husmann, Chair.  Don Craven reported that the committee is proposing 14 projects at $125,000 for Board approval of the 2009 spring project.  

Gate:  Steve Long, Liaison with an open chair at this time.  Don Craven reported that Securitas supervisor is re-writing the Post Orders for presentation to the committee.
Pool:  John Hall, Liaison and Pat Gandy, Chair.  Mrs. Gandy reported that 2008 was a great year for the pool and the committee hopes to have 250 families sign up for membership in 2009.

Managing Agent’s Report: Joni Pursley reported on the services performed for the POA including administrative, financial, deed restriction, physical property and architectural support services.  Fellow members of the management team consist of Financial Specialist, Tip Hang; Service Specialist, Kerry Holmes; Director, Larry Quick; and On-Site Community Manager, Don Craven.  Ms. Pursley thanked the community for their support and expressed pleasure in working with Cape Royale.
Don Craven stated that he has a small on-site staff that does a great job.  Staff includes Kevin Nettles, Maintenance; Carolyn Rogers, Marina; April House, former Administrative Assistance; and Patsy Sanders, part-time Administrative Assistant.  Mr. Craven expressed his appreciation of the support of the community and Board and commented that he hopes his 31 months of service to Cape Royale continues for many, many more.  
Cape Royale Utility District:  Virginia Shackouls reported that a “Meet Your District” will be held on April 24th and the time would be posted on the information board.  Mrs. Shackouls stated that the district is pleased to work with the POA under any conditions.  

Cape Royale Boating Association:  Jim Kincaid thanked the Marina Committee for the restoration of the Marina and invited all to participate in the CRBA program.

Civic Association:  Glenda Shuttlesworth reported that April 18th is the Cape Area Volunteer Fire Department benefit BBQ and May 2nd is the Annual Civic Association meeting, lunch and Cinco de Mayo celebration.
ELECTION RESULTS
Pat Johnson reported that Melanie McLendon and Peggy Peterson had been elected to the Board of Directors to serve three year terms.  A total of 720 votes were cast on 223 ballots
Mr. Johnson congratulated the elected Directors.  

OPEN FORUM

· An owner asked when the cul-de-sac on Lost Tree be completed.  

· This will be submitted to the Road Committee.

· What has been the deer management activity in the last year?

· None, but committee would like to continue the annual maintenance program.  
· It was suggested that the committee explore property outside the subdivision.

· Can paving be finished this year on Wentworth Street?

· 23’ x 900’ of Wentworth is scheduled for this year.
Pat Johnson stated that Hurricane Ike greatly affected the Cape Royale community.  Committee budgets in 2009 were reduced, including the Roads Committee budget to help to rebuild the assets of the POA and to maintain the stability of the POA.
ADJOURNMENT

There being no further business the meeting adjourned.

Respectfully submitted

____________________

Recording Secretary

Approved:

___________________________




__________________

Chairman
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