Cape Royale Property Owners Association, Inc.


MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS OF CAPE ROYALE PROPERTY OWNERS ASSOCIATION, INC. HELD APRIL 27, 2011, AT 2:00 P.M. IN THE CAPE ROYALE CLUB ROOM


DIRECTORS PRESENT  				DIRECTORS ABSENT			 
Ken Clark, President					Charles Buck, Director		
Joel McDowell, Vice President 			Thomas Newhouse, Director
Susan Vaughan, Treasurer				
Lee Sargent, Parliamentarian
Melanie McLendon, Secretary
                                                 
IN ATTENDANCE
Sandra McQuiggin, Community Manager
Oscar Schneider, Architectural Control Committee
Mary Shay, Civic Committee
Richard Collier, Finance Committee
Lacy Rogers, Gate Committee
James Chesser, Marina Committee
Bob Husmann, Roads Committee
Virginia Shackouls, Cape Royale Utility District
Mary Miller, Civic Association
5 additional property owners were in attendance
Joni Pursley represented the Managing Agent, Association Management, Inc. 

CALL TO ORDER
Due notice of the meeting having been given and a quorum present, the meeting was called to order at 2:00 p.m.  The President, Ken Clark, presided and the managing agent assisted in recording the minutes.  

A moment of silence was observed followed by the Pledge of Allegiance.

MEMBER PARTICIPATION GUIDELINES
Ken Clark welcomed and reminded the guests of the Member Participation Guidelines for the meeting.

TREASURER’S REPORT
Month Ending March 31, 2011:  A written report was received, reviewed, and accepted with no corrections.  

Mrs. Vaughan added that a meeting with Judge Magee was scheduled for May 9, 2011, to review pending small claims suits filed last year.  Work would begin on-site to pursue 2011 delinquent collections as all notices required in the collection policy had been mailed by AMI.

CONSIDERATION OF MINUTES
A motion was made by Joel McDowell and seconded by Lee Sargent to accept the minutes of the March 23, 2011 regular meeting as written.  The motion was unanimously approved.

A motion was made by Joel McDowell and seconded by Lee Sargent to accept the minutes of the April 9, 2011 organizational meeting as written.  The motion was unanimously approved.

MEMBER PRESENTATIONS
Oscar Schneider reviewed the revisions to the proposed ACC Construction Information Manual.  A motion was made by Lee Sargent and seconded by Joel McDowell to accept the Construction Information Manual as revised for items 4.1 and Form 7.  The motion was unanimously approved.

The Board reviewed a request from the Finance Committee Chairman to schedule a brainstorming workshop in preparation of the 2012 Budget.  Mr. Collier asked that all Board members attend and bring ideas and solutions to increase revenue and/or decrease expenses for use in preparing the 2012 Budget.  The Board asked that Sandra McQuiggin provide the last three years of financial statements to them to help prepare for the workshop.  Mr. Collier reminded the Board that the Association has too many assets that require too much maintenance and that they need to consider what level of care can be maintained by the limited income of the POA.  The Board asked that Mrs. McQuiggin schedule the workshop to be held after May 19, 2011.

Don Freel distributed a flyer containing information of a fundraiser barbeque for the Habitat for Humanity.  Mr. Freel requested Board approval to place a recycling bin at the Marina to raise monies for the Habitat for Humanity.

RESIDENT COMMENTS
None.

RECYCLING BIN – HABITAT FOR HUMANITY
A motion was made by Melanie McLendon and seconded by Joel McDowell to approve placement of a Habitat for Humanity recycling bin at the Marina.  The motion was unanimously approved.  

REVISED RESOLUTION – APPROPRIATE OFF STREET PARKING OF VEHICLES
The Board reviewed the proposed amendment to the resolution as requested by the Deed Restriction Committee.  After discussion, the adoption of the amended resolution was denied.  The original resolution previously adopted by the Board remains in effect.

REVISED RESOLUTION – DEED RESTRICTION ENFORCEMENT POLICY
The Board reviewed the proposed amendment to the resolution as requested by the Deed Restriction Committee.  After discussion, the adoption of the amended resolution was denied.  The original resolution previously adopted by the Board remains in effect.



OLD WEST NEWFOUNDLAND CLUB DRAFT TEST
The Board reviewed a request from property owner Hope Taylor to hold the Old West Newfoundland Club Draft Test at her home in February 2012.  The request would require POA approval for a portion of the test to be held on Association property.  A motion was made by Lee Sargent and seconded by Susan Vaughan to approve the request.  The motion was unanimously approved.

RESERVE F BULKHEAD
Sandra McQuiggin presented confirmation from the surveyor that the bulkhead is on POA property and that a portion of a pump installed by a property owner is located on POA property.  Mrs. McQuiggin reported that the bulkhead needs repair.  Mrs. McQuiggin was asked to obtain bids for a wooden bulkhead replacement and to notify the owner that the pump needs to be removed from POA property.  Lee Sargent suggested offering the property owner encroaching on POA property an exclusive right to use the property and leave the pump in its current location, if the owner replaces the bulkhead on the POA property.

ROYALE GREENS BULKHEAD
Sandra McQuiggin presented a complaint from a property owner regarding erosion at the park’s bulkhead, alleging that the erosion was causing damage to their property.  After discussion, Management was instructed to have the hole at the bulkhead back-filled and notify the complaining owner that the problem is not a POA problem.  The owner would be notified that a recommended solution would be to complete a wing-wall from their bulkhead to the park bulkhead.

COMMITTEE REPORTS AND ANNOUNCEMENTS
ACC:  A written report was submitted.  

Club:  A written report was submitted.

Communications:  A written report was submitted.  

Deed Restrictions:  No report.

Facilities:  A written report was submitted.

Finance:  A written report was submitted.

Gate:  A written report was submitted.  Ken Clark welcomed Lacy Rogers as the new Gate Committee Chairman.  Mr. Rogers added that the extra patrol for Memorial Day weekend would only be needed for Friday and Saturday as school would be in session on the Monday holiday.  

The Board expressed their appreciation to Betty Fisher-Franek for her service to the community as Gate Committee Chairman.

Grounds:  A written report was submitted. 

Marina: A written report was submitted.

Parks & Recreation:  No report.  Ken Clark reported that Rick Stuart had resigned as Committee Chair and requested volunteers to fill the position.

Pool:  A written report was submitted.  Melanie McLendon reported that the pool would open on May 21, 2011, and that pool pass applications were available.  Mrs. McLendon asked that the information be posted on the entry sign. 

Roads:  Bob Husmann reported that work was underway on the approved projects.  Planned work on King’s Way was reduced as more work was needed on the main road.

Trailer Storage:  Joel McDowell reported that there remained seven on the waiting list and two delinquencies.  Mr. McDowell would review methods to add a few spaces to the area with the Committee Chairman.

Wildlife Management: No report.  

OTHER REPORTS
AMI:  A written report was submitted.  

Community Manager’s Report:  A written Manager’s report was submitted. 

Utility District:  No report.

Cape Royale Boating Association:  No report.      

Civic Association:  No report.  

ADDITIONAL BUSINESS
None.

ADDITIONAL RESIDENT COMMENTS
None.

SCHEDULE NEXT MEETING
The next Board meeting was scheduled for Wednesday, May 25, 2011, at 2:00 p.m.

ADJOURNMENT TO EXECUTIVE SESSION
The meeting adjourned at 4:30 p.m. to executive session.

RECONVENE REGULAR MEETING
Following the Executive Session, the regular meeting of the Board of Directors reconvened.  No property owners were present for the meeting.  

Ken Clark announced the resignation of Director Thomas Newhouse.  A motion was made by Susan Vaughan and seconded by Lee Sargent to appoint Barbara Moore to fill the position vacated by Mr. Newhouse until the next election.  The motion was unanimously approved.

A motion was made by Lee Sargent and seconded by Joel McDowell to dissolve the Deed Restriction Committee with the Board taking charge of the enforcement of the deed restrictions.  The motion was unanimously approved.

In an effort to expedite performance of the obligations of the Association between meetings of the Board of Directors, all of the Board Members individually agreed to the following action: approval of $148,000 for road repair expense, which action, on a motion duly made, is hereby ratified and approved.
 
ADJOURNMENT
On a motion duly made, the meeting was adjourned at 5:00 p.m.   

Respectfully submitted,


_________________________					________________________
Secretary								Date

Approved:


_________________________					________________________
Chairman								Date ACC REPORT FOR THE April 27, 2011 
POA BOARD MEETING 

[bookmark: _GoBack]ACC Meeting MinutesApril 1, 2011
1. Project List / Inspection Findings –eighteen active projects. Inspections noted some road damage at 600 Lake Grove which will be investigated by the Roads Committee, two sites did not have the required trash dumpster and one did not have a posted permit. Three maintenance projects were completed and will be inspected. The committee met with a property owner at the work site to discuss a drainage issue and to develop an agreed solution with a time table.
2. Approval Request- Three projects were submitted for approval and all were approved. A new home in KRC, a walkway in IE and a walkway and porch in IE. The new 2100 square foot home and garage project was presented by the property owner and his contractor and is the contractor’s first construction project in the Cape.  The CIM was discussedfocusing on the red tag items however the contractor had already received a copy and was familiar with the requirements. The site has a site slope to the front of the property so drainage does not appear to be an issue.
3. General Discussion
a. Several minor CIM additions/clarifications were discussed.
b. Review of the amount of ACC’s project deposits will be discussed at the next meeting.
c. The chairman recommended that all “large” projects require an ACC presentation by the property owner and contractor as most of our troublesome projects are the “large” ones. This will assure that the property owner understand the CIM requirements and ACC can solicit their support of the CIM during construction. Some owners are being misled by their contractor. Will be discussed and voted on at the next ACC meeting.

Oscar Schneider ACC Chairman
ACC Meeting Minutes April 15, 2011
1.	Project List / Inspection Findings –twenty five active projects including nine maintenance repair projects. Inspection found a propane tank at a home addition project that has not been visible screened, a site that did not have the required trash trailer and a boat house repairs project without the TRA permit.
2.	Approval Request- three project applications and all were approved, two boat house deck additions and a backyard deck.
3.	Follow up/ New Topic
•	Form 2 - the difference between the non-refundable road fee and the refundable project location fee was clarified.
•	Refundable Fee for Large Projects - the $1000 fee for all large projects was discussed as the chairman suggested that new homes should have a larger deposit than other large projects such as boathouses, bulkheads and home additions due to the much large number of vehicles going to the site. High traffic volume could creatinga higher probability of road damage, etc. A $2500 deposit was suggested by the chairman but did not receive majority support. The amount of vehicle traffic at the new home project on Twinstone will be tracked and analyzed for a future discussion.
•	Corp of Engineers and Trinity River Authority (TRA) Permits – the Corp of Engineers in Galveston is now requiring all lake construction to be permitted by their organization in addition to the current TRA permit. 
About six months ago TRA informed ACC that a permit is required on any work on a structure that is on the lake including any maintenance work. Since then all ACC approved maintenance projects on the lake has had the TRA permit. However recently a property owner was told by TRA that a permit is not necessary for maintenance, our community manager will check with Mr. Richard Gerrad of TRA.
•	Truck Delivery Tickets – the community manger discussed the large number of trucks (about 10 & one with a 10,000 lb rock load) going to a non-permitted site with gate approval given by the property owner.  In addition to the lack of a permit, the truck fees of $15 obviously were not collected. The community manager will discuss this with the POA board for possible solution for the gate and ACC personnel.  

Oscar Schneider ACC Chairman
COMMUNICATIONS COMMITTEE REPORT 

BOARD MEETING DATE:__4/27/2011 

Chairperson:___Pat Hitt 

Requested Board Action: 

* Does the Board have any interest in a Cape Facebook page?  Page would be “friends only”   Would give friends opportunity to post pictures, happenings, etc.

Information Only Topics (and previously presented): 

Spring Communicape went on-line April 20, 2011.  

We picked up 7 new e-mail addresses at the Annual Meeting.



 Facilities Report::  04 / 24 /11

·  Have made rounds to view the facilities. All looks pretty good as Wayne is doing a good job.
· Inspected the POA building which has some water laden boards that needs to be replaced
· The Marina rest rooms and fish cleaning station need repair and painting, I will turn these W/O into Sandra. 
· I think that we should look into painting the POA building along with the  Gate
 	house and the Club house If the budget allows.

Facilities Chair
Dale Toronjo

Finance
To the Board of Directors of the Cape Royale Property Owners Association 
From Richard Collier, Chairman of the Finance Committee
 
Here it is April and in a few months, August to be exact, we will have the pleasure of starting to work on the preparation of the 2012 POA Operations Budget.  I am sure that all of the  Board Members, Committee Chairs, and others have vivid memories of the problems we faced in trying to find the money to balance that Monster.  We started out with a deficit of $95,197 (the largest ever) and got it completed at the last minute in early December.
 
Please direct your attention to the  Report below that I presented to the Board regarding  my thoughts at that time.  I mention MY conclusion as to what the Problem is and that I was not able to find an easy way to solve it.  I go on to say that I feel that this is a problem all of the Board Members as a group need to be involved in the solution.  The Finance Committee will be pleased to be involved.
 
Please read the following report from 2010 carefully.  We need to get started on this right away since August will be upon us before we know it.  
 
 
Richard Collier, Finance

 Grounds Report
Linda Walker
Grounds Chairman
 
This has been a tough Spring for the Cape Grounds. The lack of rain has made it difficult to maintain all that we have added recently. We have planted 18 new trees and 12 bottlebrush shrubs to replace some of the trees and plants we have lost over the last few years. Since I became chairman we have lost over 150 trees to storms, insects and drought. I have wonderful help this year as many people are hand watering around the Cape. We are determined to save these trees and keep our subdivision looking good.
 
We are now removing several dead trees, mostly to pine beetles around the parks and esplanade.
 
Many thanks to Sandra as she is staying on top of Tru-Green and things are running smoothly at the present. Tru-Green should finish the road side spraying this week.
 
Next week we will fertilize the Azalea's for next years flowers. Also begin work on maintaining the sprinkler system. Plan to repair broken sprinklers and add battery timers.
 
Respectively submitted,
Linda Walker

Marina Committee Report
March 2011



Members:  James Chesser, Pat Clark, John Davis, Norm Matticks, Barbara McDowell, John Ward 

POA Liaison:  Joel McDowell

Meeting Schedule:  Monthly, Second Thursday, 1:00 PM

	Activity
	Comments/Status

	Staffing
	· Summer part-time Attendant and Assistant selected.
· Attendant will begin training in mid-May.
· Letters sent to all applicants informing them of their status. 

	Schedule
	· Agreed to standardized schedule – year round.
· Summer schedule will be 7 days/week with a 4/3 split between Attendants.

	CRBA Work Day
	· CRBA scheduled a Work Day for April 30. 
· Work list items sent to Commodore for selection of projects

	Freeze Repair
	· Had significant freeze damage this winter.  All repairs are complete, but obviously was not part of the maintenance plan.
· Had a back-flow preventer fail (another unplanned expense).  Had to be repaired by a “certified” tech.

	Annual Contracts
	· Annual contracts distributed.  
· There is some confusion about the additional information requested on the contract.  It was added to meet TPW requirements for placing liens on boats for non-payment of fees.

	Delinquent Fees
	· Still making significant progress.

	Slip Rentals/Store Sales
	· Slip rentals at all time high.
· Store sales are strong.




Follow-up Needed from POA Board:
· None 

Pool Committee Report  April 2011	

*Pool will open May 21th,  weekends only and June 7 regular pool hours for the 2011 season.
*Pool Membership will be $30.00 per family. Prior to pool opening   applications may be abstained in the POA office.
*The committee is in the process of obtaining, reviewing, and interviewing for the attendants positions.


MELANIE MCLENDON - BOARD LIAISON
Committee members:
Terrye Siegfried 
Barbara Moore
Sherry Sheppard
Thomas Blue
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