








 

 Club Report   12/14/11  
The club was not used in November for any function but in December the Civic Association 
Christmas party was held. One thing we did not need was the grease trap to back up into the 
kitchen when the caterers were trying to do the dishes during and after the party. Apparently there 
was a miscommunication and the trap was not cleaned out as I thought that it was. Thankfully Dale 
Toronjo was at the party and he took over for me. He was able to get a company that he knew of to 
come out Sunday morning to pump out the grease trap, which we thought would take care of the 
problem as we had another party in there at noon on Monday. But as it turned out the grease trap 
had been so blocked up that it had also clogged up the sewer line from the club to the sewer line 
outside. We were able to get a plumber first thing Monday morning who fixed the sewer lines. I 
have been assured that we are now in good shape and we will not have this problem again. I hope 
the caterer will forgive us for this happening to her the second function in a row. The Civic room 
was used for its usual meetings and games. We have a Civic Association Christmas breakfast this 
coming Saturday. I spent some time with a bride to be that is renting the club in January for her 
reception. This is a non-property owner so hopefully everything will go well.  
I have been working with Sandra to get an estimate on carpeting for the club and the one exercise 
room. We put heavy rubber mats in the weight room because the carpeting was getting ripped up 
from the weights being dropped on them. There is a possibility that the Civic Association will help 
with the carpeting expense. Assuming that the board will approve of the donation. I will also get an 
estimate from Bobby Cain.  
Submitted by,  
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Next Communicape will go out in January.  Time to start thinking about stories!!!  Facebook 

page currently has 70 friends.   
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Members:  James Chesser, Pat Clark, Lanny Locke, Norm Matticks, Barbara McDowell, John Ward  
 
POA Liaison:  Joel McDowell 
 
Meeting Schedule:  Monthly, Second Thursday, 1:00 PM 

 
Activity Comments/Status 

Budget  2012 Budget was submitted and reviewed.  Still below 2010 approved 

budget in spite of additional maintenance and repair needs 

Staffing  New Marina Attendant is on board. 



Committee 

Membership 

 Lanny Locke replaced John Davis who elected to resign from the 

Committee due to other commitments.   

Delinquent Fees  On track. 

Fuel Pumps  Weights and Measures checked pumps and found premium pump off (to 

the customer’s favor).  Will take corrective action. 

Bulkhead Anchors  Found 58 broken anchors.  We plan repair before 2Q 2012. 

Other Marina 

Repair 

 The low water levels are putting stress on additional piers as the 

framework bottoms.   Corrective action options being considered.  

 LaFour awarded contract to remove debris.  Job was delayed, but should 

now be complete before month-end. 

 
 
Follow-up Needed from POA Board: 

 Nothing specific at this time. 
 

 

 

 

 

REPORT OF THE TRAILER STORAGE COMMITTEE 

December, 2011 
 

 

 

The members of the committee are Jim McLendon, and John Gibbons.  
Joel McDowell is the committee’s liaison to the Board of Directors.  The 
Committee meets as needed.   
  
There are 8 people on the waiting list for storage spaces at this time.   
 
 A-1 Dirt has been contacted to deliver 2 loads of crushed concrete to 
expand the turnaround area of the recently created spaces (near CRUD 
office).  Also 1 load is being delivered to fill in low spots that are muddy. 
Cost is $425 per load. 
 
Mario Martinez will spread the material delivered by A-1 for $125 per load 
($375 total). Total cost for material and spreading = $800. 
 



Mario Martinez is clearing brush near space 103 to create 2 additional 
spaces. Cost is $175. While he has equipment at the lot, he will also clear 
additional area for 2012 expansion. Cost for this additional clearing is $550.  
 
Costs can go to either 2011 or 2012 budget. 
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