
 





 



 



 



 

 

 

 



REPORTS 

Community Manager Report --September 2011 

Update of immediate goals for September:  

 Approved projects that are complete include POA office leveling, the Civic/ Club 

buildings exterior paint and the POA office building replacement of rotten wood 

which included extra labor that involved having to remove every large pane 

window  being replaced mainly around the window sills. The sprinkler system 

was relocated by Grounds committee and Wayne to prevent water from spraying 

on new wood of POA building. Tennis court repairs are complete and look 

awesome. Marina boat ramp pier complete and very nice.  
 

 Facilities Committee had great  meeting this month with Dale Toronjo, Wayne 

Gladden, myself and Charles Buck. This committee will be meeting on the 1
st
 

Thursday of the Month at 3pm in POA office.  

 

 Met with Dick with Finance committee to organize budget season data and send 

out to all committees. Met with several contractors to gather bids regarding 

proposed work to be done in 2012. 

 

 Met with several Landscape companies with regards to getting 3 competitive bids 

for 2012 contract. 

 
 Deed restrictions were updated on 9/22 which included driving the Cape and mailing letters out 

to the property owners. A detail report is included for Deed Restrictions.  

 Working on POA Annual working calendar, keeping commitments scheduled.  

 Completed 2 new bank accounts per POA board approval. 

 Worked with Board and committees regarding some policy changes with pool procedures.  

Goals for October: 

 Deed restriction - driving the Cape twice a month and contacting property owners that are not 
in compliance.  Working to improve the reporting process for deed restrictions in a consistent 
manner. 

 ACC committee –continue to focus on helping property owners and assisting them with their 
application process. Continue building relationships with all contractors and represent our POA 
in a professional manner.   

 Approved project- Reserve F bulkhead to be completed. 

 Organize workshop for 2011 Legislature POA law changes. 

 Complete disaster preparation and planning updates.  

 Preparing election committee for POA Board 2012 elections. 



Submitted by: Sandra McQuiggin 

 

ACC REPORT FOR THE SEPTEMBER BOARD 

MEETING 

ACC Meeting Minutes September 2, 2011 
1. Project List / Inspection Findings – twenty eight active projects including ten new homes. 

• Two project issues. A new home project that appeared to be planning to diverting 

water to the street was resolved after discussing the contractor’s intent and the agreement 

with our utility district. The second issue involved encroachment of the utility easement 

at a new home construction site which was resolved with an agreement between our 

utility district and the contractor/home owner. 

• The new bulkhead project which was stopped last year by the Corp of Engineers 

is now progressing satisfactory. At ACC request, TRA has inspected the site three times 

in the last several weeks. The home owner who is out of the country has been kept 

informed by e-mails from ACC which including photographs. 

• Driveway in King’s Point that was approved in 2003 was completed. 

2. Approval Request - No projects were submitted for review. 

3. Follow up/ New Topic 

• Project Durations – some contractors have requested a six month permit for a 

project that can be completed in one month because the project start time has to be 

scheduled along with other projects activities of that contractor. These amounts to a six 

month gate pass for the contractor. In the future projects of this nature will be approved 

per current procedures but the permit with a reasonable construction time will not be 

issued by our Community manager until the contractor is ready to start. 

• Tree Removal & Tagging – current procedure requires marking the footprints of 

the proposed buildings and tagging all trees within the footprint as well as any near the 

footprint that should be considered for removal.  This procedure requires a lot of effort 

to mark the trees within the footprint and “guess” which close proximity trees need to be 

removed. The committee approved a procedure that allows any tree in the footprint to be 

removed as well as any within ten feet of the outer perimeter of the footprint with no 

review by ACC. ACC can inspect during the job to assure this policy is being followed. 

Trees outside the ten foot area will need to be tagged and approved by ACC. 

After review of the dead tree and permitting policy, the committee will adhere to the deed 

restriction policy that no permit is needed for removal of dead trees. 

• Project Review Check List – a check list was reviewed and supplement by the 

committee which will be used when projects are being reviewed to assure that major 

items are discussed. Will be utilized at the next meeting. 

• ACC Notebook – our Community Manager prepared a three ring notebook for 

each member containing our CIM, a deed restriction summary, project check list, etc. 

Sections were included for filing each month’s ACC minutes and other information. 

 

ACC Meeting MinutesSeptember 16, 2011 

 



1. Project List / Inspection Findings –twenty sixactive projects including ten new homes. A 

housekeeping issue was resolved. No red tags were necessary. 

2. Approval Request- Four projectssubmitted a new boathouse/bulkhead, a new bulkhead, 

a front and back porch renovation and bulkhead steps. Three were approved and the 

bulkhead project was returned for additional information. The committee needs to do a 

better job of reviewing our major project applications prior to our meeting, let’s discuss 

methods at our next meeting. 

3. Follow up/ New Topics 

 Project Approval Procedure – projects will be approved by an approval motion, second 

and majority vote of the ACC members. The chairman votes only in case of a tie vote. 

The intent is to provide a more formal closure to our project review procedure. 

 TRA Permits  - the definition from TRA on which projects require a TRA permit has been 

confusing and changing in the last couple months.  Our CIM clearly indicates that the 

required TRA permit must be included when the property owner submits the project 

application to ACC. However the permit requirement decision by TRA has not been 

consistent and sometimes there has been more than one ruling on the same project. 

The ACC chairman and our Community Manager with meet with TRA’s Richard Gerard 

on September 20, 2011 to discuss our procedures. ACC chairman will propose that any 

project that contacts the lake be reviewed by TRA before the application is submitted 

to ACC. TRA will approve or deny the permit via their current procedures which 

includes written approval documentation. If the project does not require a TRA permit, 

TRA will send an e-mail to ourCommunity Manager stating the project can go forward 

and does not need a TRA permit. This procedure places the TRA permit approval 

process fully with TRA and the decisionis properly document for TRA and ACC’ records. 

 Follow-up After the meeting the ACC chairman& Community manager visited two sites 

to review an above ground sprinkler system (owner will be contacted for additional 

information) and a bulkhead site however it does not appear to be in violation 

concerning height or location(TRA will review the site next week). 

Oscar Schneider ACC Chairman 

CIVIC ASSOCIATION  SEPTEMBER 2011 
  
The pool umbrellas need to be replaced.  We have searched the internet 
and haven’t found the blue and white ones – only solid colors.  Is it okay 
for the Civic to purchase them and do you have a color preference? 
  
The 9/11 flag display was spectacular!  Thanks to all who helped put out 
all the flags. 



  
We had 80 players in the CRCA Terry Vaughan Classic Golf tournament. 
A big “Thank you” to Susan Vaughan, Jay Mincks and all other sponsors. 
Also, to our tournament chair Pat Stephenson and her committee. 
We hope she’ll agree to chair the tournament next year. 
  
Saturday, October 15th – OktoberFest, hosted by the Garlands, Adams and Lutons. 
$20.00 per person.  First 150 confirmed reservations by October 5th.  Send check to: 
CRCA, #1 Sales Dr. Coldspring 77331 
  
Mary Miller 
CRCA pres. 
  

COMMUNICATIONS COMMITTEE REPORT  
 

BOARD MEETING DATE:__ September 28, 2011 

 

Chairperson:____Pat Hitt____________________  

I have started work on Fall Communicape with target date October 15.   Anyone got any 

good new ideas?   Is there any interest among the board for a FaceBook page that could 

be accessed by property owner and also that may have been moved away. 

 

 

FACILITIES COMMITTEE   SEPTEMBER 2011  

 

I. Financials – Reviewed financials through 7/30/2011.  

a) Wildlife committee approved to move 10k of their unused budget to building 

maintenance to cover cost of the exterior of the facility buildings which included 

the club/civic and POA office. 

 
II. Project List 2011 – See attached 

a) Added a few items to our working maintenance project list. 

b) Discussed re-keying of club facilities and writing a policy & protocol re: Keys to 

facility buildings. 

 
III. Work Order Request Spreadsheet – See attached 

a) We will continue using this spreadsheet and request that Wayne has all his work 

documented through the work order process. 

 
IV. POA project in process 

a) choose deck color 

b) civic/ club punch walk 

c) POA signage- pending 

d) Gunter contingency - approved 

e) Club entrance doors / iron fence- approved. Cost was in contingency of board 

approved contract. 



 
V. Guard house paint bid 

a) This was put on the project list for Wayne to complete during cooler weather. 

 
VI. Interior POA office 

a) Getting bids for interior paint, minor remodeling, flooring and furniture for board 

approval –October board meeting. 

 
VII. Inventory / Equipment Log 

a) Wayne is completing these logs for facilities committee. 

b) Add Approved Vendor List and Warranty List  

 
VIII. Preventative Maintenance- Pending- Dale Toronjo 

a) Have budget proposals for future painting of exterior facilities and black iron 

fencing. 

b) Have 1 yr written warranty from Gunter for exterior work completed. 

c) Get breakdown form Wolfcreek air for a/c and heating. 
 
IX. Budget 2012 

a) In process- Dale & Sandra 

b) Wayne submitted tool list needs. 

 

GATE COMMITTEE MEETING  SEPTEMBER 2011 

 

Lacy Rogers- Committee Chair 

Joe Selby 

Lee Sargent- Board Liaison 

Melanie McLendon- Board Liaison 

Mike Morton- Securitas Manager 

Betty Carroll- Gate Supervisor 

Frank Closs- Computer & Camera Support 

Sandra McQuiggin- Community Manager 

 

Private Process Servers 

The only way they may enter is if they have a court order signed by a Judge or escorted 

by an officer. If not then please send to the POA office to speak with management. If on 

weekend or day that office is not open then they must come back. It is not proper 

procedure for them to threaten to serve the security guards at the gate. 

 

Computer Issues 

Computers work on a wireless connection and have major issues with reception, email is 

offline more than on line. 

Shawn (computer tech) suggest a Directional Antennae to be added for a clearer 

reception. The cost is $150.00 and labor is $85.00 an hour- should be 2 hours of work. In 

budget- see financials. 

Another option is to have a DSL account with Eastex for $20.00 per month.  



 

Gate Cameras 

Proposal to order a software package that reads the license plate clearly. This will be 

brought to the board at September meeting. 

 

Security Booth Paint 

Approved by Facilities for Wayne to paint interior and exterior- waiting for cooler temps.  

 

Club / Civic Party Parking 

When party exceeds and guards are checking guest in through the gate, please direct them 

to park in POA parking lot. Tell them they may be towed if parked on grass or street due  

to Emergency vehicle passing. Marina Committee Report September 2011 
 
 

Members:  James Chesser, Pat Clark, John Davis, Norm Matticks, Barbara McDowell, John 
Ward  

 
POA Liaison:  Joel McDowell 
 
Meeting Schedule:  Monthly, Second Thursday, 1:00 PM 

 
Activity Comments/Status 

Staffing  Lanny Locke resigned, but agreed to stay on until we can get a 

replacement.  We are currently soliciting candidates. 

2012 Budget  Budget prepared and submitted. 

Delinquent Fees  Continue to improve. 

Store Sales  Store/gas sales remained strong through summer. 

Sailboat Pier 

Lighting 

 Moved sailboat pier lighting to center of bulkhead between Piers H and I. 

Ramp Pier Repair  LaFour won bid.  The POA approved replacing Pier from Replacement 

Funds.  Work should be complete by early October. 

Other Marina 

Repair 

 The low water levels are putting stress on Piers as the framework 

bottoms.   

 Ike debris is being discovered as the water level drops.  Some debris is 

blocking access/egress of several slips.  Other debris is hung-up on 

Piers causing additional damage.  

 This will be a focus for funding/repair when water levels return. 

Oversize Boats on 

Piers 

 We have several people who have rented slips, then installed oversize 

lifts for boats exceeding limits of piers.  We are discussing ideas how to 

handle.  We also have had request(s) for installing piers/mooring boats 

which exceed size/length limits of slips.  We have denied permission to 



prevent compounding an issue we are already trying to mitigate. 

 
 
Follow-up Needed from POA Board: 

Nothing specific at this time. 

 

 

 

 

Pool Committee Report  September 2011 

 

The 2011 season has come to an end. The attendants will be cleaning and storing the pool 

furniture for the winter months. The committee would like to thank everyone for a Super 

Season. 

 

TEEN NIGHT WAS ANOTHER SUCCESS!! 

 Friday, August 5 was the last Teen Night. There were 30 teens enjoying the fun. 

Everyone is looking forward to Teen Night again next season. 

 
MELANIE MCLENDON - BOARD LIAISON 
Terrye Siegfried -Chair 

 

 

Trailer Storage September, 2011 
 
 
Report for POA meeting 
  
Trailer lot is still full with a waiting list. Plans are being developed to expand to take care of our 
immediate and future needs. 
 
Wait list includes 10 Property Owners. 
  
Thanks! 
Jim 

 

 


