§ CAPE
ROYALE

Cape Royale Property Chiners Assaciation

The
Communicape

CAPE ROYALE PROPERTY OWNERS

ASSOCIATION
2010 ELECTION COMMITTEE
1S SEEKING

POA BOARD CANDIDATES

APPLICATION FORMS AVAILABLE
AT THE POA OFFICE
(MUST BE RETURNED BY JANUARY 31)
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POA Board:

§ PatJohnson i President
936-653-3026
johdaddy@earthlink.net

 James Chesser - Vice President
936-653-5722
 jasches@juno.com

1 Susan Vaughani Treasurer
936-653-3860
susan@terryvaughan.com

1 Barbara Moore i Secretary
936-653-8815
moorebarj@eastex.net

Melanie McClendon 7 Parliamentarian
936-653-2737
jim-mel@consolidated.nett

9 Ken Clark i Director
936-653-3338
kenclark@eastex.net

1 Peggy Petersoni Director

936-653-8031
peggy391@eastex.net
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Board MEETING DATE AND TIME

Monthly CRPOA Board of Directors meetings
are held thed4th Fridayof each month &:00
A.M. Here is the tentative schedule:

2010

JANUARY 22, 2010 9:00 AM
FEBRUARY 26, 2010 9:00 AM
MARCH 26, 2010 9:00 AM

ALL MEETINGS ARE HELD IN CIVIC ROOM

2010 ANNUAL MEMBERSHIP MEETING
APRIL 10, 2010 10:00 AM
CLUB ROOM
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Cape POA Activities 2009
Well, ités in Ilike a lIlionéout |ike a |Iion (OK,

The past year has been an interesting challenge for the Board, but a challenge we were up to

nonet hel ess. i | @dvahiot ichral tl @ ntglee ofif w epairing |}
still made considerable progress on our Work Plan/Goals for 2009. Thanks to all the Board,

Committee Members, and our Community Management Support (AMI) for their dedication to

keeping thingamoving in the right direction. Although it sometimes felt like we were laying track in

front of a moving train, we survived with only a few of the slower ones getting caught in the wheels.
(You know the storyéeto succ endyhdvertd runfasterdgharnvtieve t he
slowest in your group.)

Seriously, i tds been a productive year. Fol l ow

Our Marina was finally completed and we were able to begin store operations the beginning of July.
After many days of repas, three (3) new piers, a lot of money and help from residents and The
Boating Association, we truly do have the premier MARINA on Lake Livingston. Many thanks to
everyone who helped with this project!

On the flip-side, we do regret that Carolyn Rogeasnounced her retirement after some 30 years to
spend more time with her mother. Sheds been an
working with the Marina Committee and Community Manager to determine our future staffing/
operational needsWe will all miss her and we will never find an equal replacement. Thank you,

thank you for many years of hard work and wonderful memories, you will be missed!

Our new agreement with AMI, our management company, began at the beginning of this year. This
agreement will save the Cape Approximately $12,000 each year. The agreement also put a greater
amount on the responsibility on the Community Manager. The transition had a few problems in the
beginning until the marina records were all reorganized. Sirtben we have had a chance catch up

a do not anticipate the same problems in 2010.

Cape Royale signed an Inter Local Agreement with the San Jacinto County for future debris cleanup
after a declared disaster. This agreement has the potential to save thangands of dollars in the
future. We spent over $120,000 dollars to clean up after Ike. Let us pray we never have to use the
agreement.

After Ike we realized that standby power was needed for the Cape POA offices. A generator was
purchased, a new pagi installed and the office is ready to function as a command center if another
disaster occurs. In addition James Chesser helped reorganize our Disaster Preparation and Recovery
Plan. This comprehensive plan assigns and coordinates task for Cape POAmezk The Cape Area
Volunteer Fire Department (CAVFD) and The Cape Utility District. In addition, it includes a list
Residents with Special Needs and valuable phone numbers. This plan should be reviewed and
updated prior to each hurricane season. Hop#y we will never have to use it.

This year the Emergency Helicopter Landing site was studied again and many of us thought it was a
great idea and might pass. However, after a thorough restudy, this board regretfully came to the
same conclusion as premiis boards. There are more obstacles to its implementation than we were
able to mitigate. The POA Board and Marina Committee did come to an agreement to rent a boat
slip for $1.00 per year to The CAVFD. This provides quick and easy access to thedatteefr
Fire/Rescue Boat.
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We are glad that we can support the CAVFD in a variety other ways and will continue to do so. We
are truly grateful that we have such dedicated, talented, and resourceful neighbors who serve in our
CAVFD.

Congratulations toour new office assistant Patsy Sanders and new maintenance technician, Wayne
Gladden. Both have been real assets to our staff. Patsy works in the office next to Don Craven, our
Community Manager. She has taken on additional responsibilities includingim@pient Fees, Deed
Restriction documentation and many other duties. Wayne has been an instant success with all the
work he has accomplished in his short time here. Many Thanks to our newest employees!

We just finished a new Maintenance Fee Collecti®olicy that should be approved at the January
Board Meeting. It will reduce the delinquent penalty charges for late fees and it will speed up the
delinquent payment schedule. There will be one reminder letter after February 1, then after March 1
the final notice will advise of intent to seek legal or other action. This has been a problem in the past
because we had three (3) letters and it was six (6) months before we could seek legal action.

Our new Gate Committee Chair and Board Liaison have workieeléssly to improve our gate
operations. Theydébve upgraded the computer syst
Cape rent al property owners to address some rec
fireworks out the Cape and getleandle on those pesky unregistered golf carts and other unlicensed

motor vehicles. Please note, registration is for safety reasons ONLY, so the Gate will have a phone
number on file for First Responders to contact family in case of an emergency.

Thankso Mr . Col |l i er and the Finance Committee. T
numbers work in a hard economy, compounded by the-#tgect. Thanks too, to all the Committee
Members/Chairs who worked hard at controlling expenses so that we cautdirtue our operations

with a reasonable budget. 2010 and beyond will continue to be a challenge, but we have a workable
plan, thanks to everyoneob6s efforts.

Some of our new projects didndét make the cut du
facilities. They are still on the shelf for future consideration (when we get a little more breathing
room in the budget).

In October we signed a new Lawn Service contract with TruGreen to maintain our grounds. This
contract was restructured so the Routp spraying is at an agreed price, but it is requested by our
Grounds Committee and only paid after completion. This has always been a problem with previous
contracts.

The Communicape Staff has done a great job of keeping us informed as well as hetprantrol

costs by going electronic. The product is high quality due to their time and talents. | know they are
always looking for useful/interesting information to share, so this is an invitation to all property
owners to contribute

You throw in the Tee Planting program completed by the Grounds Ladies, improvements in the
exercise room, great pool season with new teen nights, all the wonderful bingos and dinner parties at
the club and | would have to say, #fALife is Good

Happy 2010 fronthe Board and Staff
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“CRAVENG6S COMMENTS

Do you have your Cape Royale 9-1-1 with CRUD was able to shut off the
address from San Jacinto County? If so, water to prevent further damage.
please notify the POA Office at your earliest To receive a 9-1-1 address, please
convenience. Our records still indicate the contact Judy Eaton in the San Jacinto
numbers originally assigned by Mitchell County Annex at 936-653-3823. The Cape
when the subdivision was platted unless we POA Office does have 9-1-1 Address
have been notified otherwise. The San Request Forms available which property
Jacinto County 9-1-1 Office will only assign owners may complete and fax to the 9-1-1
a number i f there is a @fceructured on the
property. They do not assign 9-1-1 numbers Once you do receive yol
to vacant lots. addresso, pl ease noti fy t
During the 0aastcweekg b laacerdingly.l It is also important to have
the Gate was notified of a home with a your 9-1-1 address posted prominently on
broken water pipe with a certain number. your home or in the vyard.
Unfortunately, our records did not indicate number signso ar e availab
such an address, just the old Mitchell Cape Area Volunteer Fire Department for a
address. Fortunately, the Gate contacted an nominal donation.
adjoining neighbor who provided them with Your efforts will be appreciated and
the name of the owner, and Bruce Conner beneficial to all. Have a HAPPY NEW YEAR,
and | 6l1 se¢hpgodCapetod

Meet Wayne Gladden

LATE '\ YT R - T
( R 3 R _ = Wayne has been taking care of the
> ; maintenance needs here at the Cape

since September. Prior to coming to the

Cape Wayne worked for the T rinity River

Authority in Wolf Creek Park. He says that
oeverybody knows his wife, D
has been a teacher at Coldspring High

School for many years. Wayne and Debbie

have three adult children. Wayne says his

hobbies ar e 0a littl e WO0 O
fishing, and hunting. His current big Cape

project is remodeling the swimming pool

restrooms.
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NINEAnew home constructiono projects

Boathouses, storage sheds, bulkheads, driveways, decks, etc. were
approved in 2009.

Facilities

Richard Masterson, Facilities Chair

The Facilities Committee has big plans for 2010. We 6 r e goi ng to renovate
near the swimming pool -- new floors, wall coverings, and stalls. We 6 r e gadoialotpf t o

painting around the club and civic room also. The swimming pool has been repaired. The
huge crack between the slab and pool was filled and the concrete was also repaired. The
children's pool cobalt blue tile was acid washed and is blue once again.

The club is in dire need of a new carpet and, if the bu dget allows, it will be replaced ! A lot
of the plans will depend on no dire consequences from storms, fires or floods of course.

Keep your fingers crossed
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Betty Fisher Franek i Gate Chair
fisherb@eastex.net

Peggy Peterson-Board Liaison
peggyp391@gmail.com

Please register all golf carts and any recreational vehicles with the gate. The
purpose is for security only if someone is hurt or unconscus the POA will know
who to contact. There are a lot of children driving golf carts and RVs around the
cape. To operate a golf cart, children must be 14 years old or be accompanied
an adult. The Cape POA needs the participation of all residents to helenforce
the rules especially in the registration process.

Linda Wa | . Chai Waiting to bloom in the spring
Barbara Mooreééééééé. .Liaison

2009 was a very different year for all of us I We were just recovering from IKE
Then a long drought took its toll on the Cape grounds and next we had pine

beetles. We managed to keep the Memorial Trees alive and healthy thanks to
everyone who watered them through the dry spell. We already have requests for
four more trees and will p  lant them in February. | feel this project has been very
successful and we will continue it in the future.

Your grounds committee is looking forward to 2010 and the projects proposed for
this year will most certainly enhance the Cape. Our "Wildflower Are a" will get off
the ground this year.
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